
LAKE FORK HEALTH SERVICE DISTRICT 
BOARD OF DIRECTORS WORKSHOP and SPECIAL MEETING AGENDA 

 
MISSION STATEMENT 

The mission of the Lake Fork Health Service District is to serve the community with compassionate quality 
healthcare. 

 
 

Tuesday, September 29, 2026 – Moseley Healthcare Complex, Zeller Wellness Center 
 
 

I. CALL TO ORDER- Approximately 8:00am  
 

II. ROLL CALL 
 

III. WORKSHOP with Janice Welborn 
 

A. Continued Discussion of Potential Tax Increase Requests 
B. LCAMC Staffing 
C. LFHSD Financials 

i. 2025 Audit 
 
MEETING AGENDA ITEMS 
 

A. Consider the motion of any updates and approve the meeting agenda. 
B. Consider a motion to approve the 2025 Audit for filing. 

 
 

IV. ANY OTHER BUSINESS 
 

V. ADJOURN 
 
 

Times stated are approximate and the agenda may be modified as necessary at the discretion of the Board.   
 


